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Acronyms Used in this Report

ACT: Assertive Community Treatment
BMHS: Bureau of Mental Health Services
CMHA: Community Mental Health Agreement
CMHC: Community Mental Health Center

DHHS: Department of Health and Human Services
SE: Supported Employment

SFY: State Fiscal Year

Background

This Monthly Progress Report is issued in response to the June 29, 2016 Expert Reviewer Report, Number
Four, action step 4. It reflects the actions taken in June and July 2018, and month-over-month progress
made in support of the Community Mental Health Agreement (CMHA) as of July 31, 2018. Data contained
may be subject to change upon further reconciliation with CMHCs. This report is specific to achievement of
milestones contained in the agreed upon CMHA Project Plan for Assertive Community Treatment (ACT),
Supported Employment (SE) and Glencliff Home Transitions. Where appropriate, the Report includes
CMHA lifetime-to-date achievements.
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Progress Highlights

Assertive Community Treatment (ACT)

Goal Status Recent Actions Taken
CMHC fidelity to ACT evidence-based 2018: ¢ 10 reports issued, 10 improvement plans in
practice model annually assessed. 10 of 10 place.
Completed ¢ Provided on-site training of Stagewise services
toa CMHC.
Provide ACT team services, consistent Capacity: ¢ 13 post ACT Fidelity Review consultations with
with standards set forth, with the June - 1,131 participating CMHCs have occurred during
capacity to serve atleast 1,500 July - 1,131 State Fiscal Year 2018 thus far.
individuals. e June newly* enrolled individuals: 20
Enrollment: e July newly enrolled individuals: 32
June - 902 *New is defined as an individual who is new to the
July - 911 ACT program or an individual who has not
received an ACT service in more than 90 days.
Supported Employment (SE)
Goal Status Recent Actions Taken
CMHC fidelity to SE evidence-based 2018: e 10 fidelity reports issued, 10 improvement
practice model annually assessed. 10 of 10 completed plans in place.
Increase penetration rate of individuals | Statewide o 10 post SE Fidelity Review consultations with

with a Serious Mental Illness (SMI)
receiving SE services to 18.6%.

penetration rate:
June - 25.9%
July - 25.9%

participating CMHCs have occurred during
State Fiscal Year 2018 thus far.

Glencliff Home Transitions into Integrated Community Setting

Goal

Status

Recent Actions Taken

Have capacity to serve in the community
16 (cumulatively) individuals with
mental illness and complex health care
needs residing at Glencliff who cannot be
cost-effectively served in supported
housing.

16 of 16 completed!

¢ Continued work toward improving the model
for small group (4 people or less) residence
homes.

e 2 individuals are exploring the possibility of
transitioning to a small group residence in
Nashua that has a vacancy.

By June 30, 2017, identify and maintain a
list of all individuals with mental illness
and complex health care needs residing
at the Glencliff Home who cannot be cost-
effectively served in supported housing
and develop an effective plan for
providing sufficient community-based
residential supports for such individuals
in the future.

Completed; ongoing

e 19residents on the list

¢ 11 ofthe 15 residents who are planning to
transition with CFI services have selected their
CFI transition case management service
provider to actively support transition.

o The 13t resident is seeking transition under a
DD Waiver at this time.

! Indicates residents have been transitioned into an integrated community setting; compliance with additional CMHA
requirements for such transitions is under review.
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ACT Client Count by Month

915 902 913
910899 gg7~  g77 907 902 1
813

912 904

925927 g3

806 810 828 838845 889 ggg 913

1200 +

1100 -

800 1748 730 746758 758 769 772780778 773 774783 786

1000 -
900 -

700 -

600 -

500 -

400 -

300 +

200 -

100 -

0 -

8T-Inf
gT-unf
8T-AeN
8T-1dy
8T-JeN
87-9°4
gT-uer
L1-93@
LT-NON
LT-P0
LT-d3S
LT-8ny
LT-Inf
LT-unf
LT-Aey
LT-1dy
LT-JeIN
LT-9°4
LT-uer
91-23@
9T-AON
91-20
91-das
91-3ny
9T-Inr
9T-unf
9T-AeN
9T-1dy
9T-JeN
91-9°4
9T-uer
GT-23@
GT-AON
ST-10
GT-das
G1-8ny
ST-Inf

L2454 501 1,131
1,118 1,131
1,119 1,083

1,160

998

997

ACT Capacity by Quarter/Month*
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* Data is a combination of preliminary monthly and finalized quarterly data from CMHA Quarterly Data Reports
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